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PART ONE

SEE IT.

The most fundamental facts of an operation are the hardest ones to see

— precisely because they are constant.

01 — THE PROBLEM YOU'VE STOPPED SEEING
02 — WHY THE PAIN IS INVISIBLE

03 — EVERY SHIFT TELLS THREE STORIES

MACH 1 INTEGRATION

02



[I/// MACH 1 INTEGRATION EVERY SHIFT TELLS THREE STORIES
I Y |

01 — THE PROBLEM YOU’VE STOPPED SEEING

There’s a commencement-speech parable about two THE LAVER

Onboarding. Credentialing. Scheduling.
N . , Y Time capture. Rate management. Billing
says, “Morning — how’s the water?” One young fish reconciliation.

turns to the other and asks, “What the hell is water?”

young fish swimming along. An older fish passes and

IN THIS PAPER

That’s the staﬂing middle office. How to see your middle office clearly,

where to start fixing it, and what the fix
Everyone knows, in the abstract, that the workflows actually looks like — not in a demo, but
between placement and payroll are rough. But almost in a real operation.

nobody experiences them as a problem anymore, because a

problem is something you expect to be solved. This is just o -
the water. It’s spreadsheets, cross-checking, paper, and a e -
coordinator who is the only living human who understands —
the billing workbook. . e

- Y
It’s how the work works.

“What the hell is water?”

FIFTEEN YEARS OF UNEVEN INVESTMENT
HEAVILY TOOLED NOBODY’S PRODUCT HEAVILY TOOLED

FRONT OFFICE THE MIDDLE BACK OFFICE

ATS - CRM - SOURCING - Al RECRUITING WHATEVER PEOPLE BUILT ON A SUNDAY NIGHT PAYROLL - FINANCE SYSTEMS

Innovation is moving downstream. This is where it lands.

The next competitive advantage in staffing won’t come from another recruiting tool. It will come
Jfrom the quality of the operational layer underneath — because AI doesn’t create operational truth.
It depends on it.

THE SHORT VERSION

The pain is normalized, twice over. Relief — not ROI — tells you where to start. And iteration

isn’t a sign the fix is failing; it’s the sign it’s working.

A NOTE ON SECTOR

The field evidence in this paper comes from healthcare staffing, where credentialing and compliance
requirements make the problem hardest. But nothing about the pattern is clinical. Light industrial,
hospitality, skilled trades, education, security — anywhere you place people into shifts, the same three
records exist, the same handoffs leak, and the same people quietly absorb the difference.
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02 — WHY THE PAIN IS INVISIBLE

EVERY SHIFT TELLS THREE STORIES
|

The middle office pain isn’t hidden. It’s normalized —
which is worse, because hidden things get looked for.

And it got normalized twice: once by the people carrying it,

WHY IT NEVER SURFACES

Pain in this layer only becomes visible at
the point of failure. A paycheck comes
out wrong. A shift goes uncovered.

and again by the tool that was supposed to fix it.

Leadership sees the explosion, never the
pressure.

FIRST
NORMALIZED BY THE PEOPLE

They stopped raising it years ago — not because it
stopped hurting, but because nothing came of raising
it. So they adapted. The workaround spreadsheet.
Coming in early on Mondays. Becoming the person
who “just handles” reconciliation. The middle office
runs on quiet, competent, invisible heroics — and
heroics never reach a leadership meeting, because
heroes don’t complain.

SECOND
NORMALIZED BY THE FAILED FIX

At some point most firms bought something. It was
implemented with hope, adopted with friction, and
quietly abandoned. Here’s the corrosive part: the
lesson absorbed wasn'’t that was the wrong product. It
was this can'’t be fixred. Burned organizations conclude
the fire is permanent.

The workarounds are the diagnosis. Every improvised spreadsheet, every manual cross-check, every

“only Dana knows how that works” is a flag planted exactly where your systems failed.

A CULTURE CAPABILITY

That’s why so many firms describe themselves — in these

exact words, from our webinar registration list — as “stuck

between implementing AI and being stuck in old ways.” They're
not stuck because they lack options. They’re stuck because
they’ve been burned.

The first generation of middle office tools largely digitized
the form without understanding the workflow. They made
the paper electronic and called it transformation. The work

Seeing your middle office clearly is as
much a culture capability as a
technology one. The organizations that
can see the pressure are the ones whose
people trust them enough to describe it.

THE SECOND PURCHASE

The hardest sale in this layer isn’t the
first one. It’s the one after a failed

stayed the same; it just happened in a browser.

attempt — when the organization has
already concluded the problem is

permanent.

WHAT LEADERSHIP SEES
THE EXPLOSION

A paycheck comes out wrong. A shift goes uncovered.
A client disputes an invoice. An auditor asks a question
nobody can answer quickly. These arrive as incidents
— discrete, urgent, and apparently unrelated to each
other.

MACH 1 INTEGRATION AUGUST 2026

WHAT THE FLOOR LIVES

THE PRESSURE

The shadow spreadsheet that’s the real schedule. The
group text that’s the actual coverage system. Sunday
night so Monday works. Cross-checking every entry
because you've been burned. None of it ever gets
escalated, because none of it is new.
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03 — EVERY SHIFT TELLS THREE STORIES

The simplest honest model of the staffing middle office we know. Every shift your firm delivers

gets recorded three times — and in most operations, the three records never fully agree.

THE SHIFT YOU SCHEDULED

THE SHIFT THAT HAPPENED

THE SHIFT THAT WAS SIGNED

ONE STORY

THE CRACKS — WHERE PAIN AND MARGIN HIDE

They disagree not because anyone is careless, but because
they were created by different people, in different systems,

at different moments, for different purposes.

Every mismatch between scheduled and actual is a
coordinator’s afternoon. Every mismatch between actual
and signed is a payroll correction, a client dispute, a

compliance exposure.

The pain and the money are not two problems. They are
one problem experienced by two audiences: your people

feel it as suffering, your P&L feels it as leakage.

WHY Al STALLS HERE

SCHEDULED

What was planned: who, where, when, at
what rate, under which credentials.
HAPPENED

The late start, the swapped clinician, the
extra two hours, the missed break, the

last-minute coverage.

SIGNED

What was approved and documented —
the record that becomes the invoice and
the paycheck.

Integration in the shallow sense moves data between systems. The real work is getting three

accounts of the same shift to mean the same thing. Al is very good at acting on truth — but it

can’t decide which of three conflicting versions is true. Automating on top of disagreement just

produces faster disagreement.

WHERE THE STORIES SPLIT

SCHEDULED VS. HAPPENED

A late start. A swapped clinician. Two hours of
overtime nobody logged against the right code.
Coverage filled by text message at 6am. Every one of
these is somebody’s afternoon spent reconciling —
and every one of them is invisible until payroll runs.

MACH 1 INTEGRATION - AUGUST 2026

WHERE THE MONEY GOES

HAPPENED VS. SIGNED

Work performed but never approved. Approved at the
wrong rate. Signed on paper that arrives three days
late, or twice, or not at all. This is the gap that
becomes a payroll correction, a client dispute, or an
invoice you never send.
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PART TWDO

STARTIT.

You don’t fix the middle office all at once. You enter where it hurts

most.

04 — FIELD NOTE: WHAT NORMALIZED PAIN LOOKS LIKE
05 — RUNNING THE DIAGNOSIS

06 — RELIEF IS THE SIGNAL
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04 — FIELD NOTE: WHAT NORMALIZED PAIN LOOKS LIKE

One workflow, in one national multi-brand healthcare —~
1200 1700
o o . 0 o o ) . 8/; 0630
staffing organization: a clinician’s paper timesheet s 630Gz 1700

becoming a payable, billable record.

Nobody in this operation described the old process as

broken. It was Slmply the ARDITIER ONE WEEK. ONE BRAND. EVERY SHEET HAND-

KEYED.

BEFORE — 10 STEPS, 4 PAIRS OF HANDS, 6 SYSTEMS

o—O0—-yO0—- 00— O0—0@—0O0—-O0—O0—0

01 02 03 04 05 06 07 08 09 10
CLINICIAN MACRO LABELS OFFSHORE DRAG PROCESSOR PULLS REVIEW HAND-KEY INTO SAVETO ATTACH COPY MARK PAYROLL RE-CHEC
EMAILS IT THE FILE T0 SHAREPOINT FROM FOLDER PAYROLL SYSTEM DONE FOLDER IN SYSTEM SUBMITTED AGAINST PAPER

4-5 minutes per timesheet for the fastest processors. 6—8 for anything complex.

AFTER — 5 STEPS, 2 SYSTEMS

o o O O O
01 02 03 04 05

TIMESHEET Al PARSES BULK HUMAN EXPORT TO
ARRIVES THE PAPER UPLOAD REVIEW PAYROLL / VMS

200 timesheets imported in a single morning, by a team of three.

THE HAND-KEYING STEP IS GONE. THE REVIEW STEP IS NOT.

READ THE OLD PATH AGAIN

Every one of those ten steps was somebody being good at their job. That is what makes

normalized pain so hard to see — it doesn’t look like a broken system. It looks like a

competent team.

The old process had a supervisor cross-reference every keyed timesheet back against the paper. That step
existed because everyone knew the numbers were sometimes wrong. Nobody called that a problem either.
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FIELD NOTE, CONTINUED

The week, hefore and after

The clearest measure in this layer isn’t cost per transaction. Ul DLDLEY AL
It’s how long the operation spends not knowing what it is The human review. The machine does
] the reading; people still own the
' judgment.
SUN MON TUE WED THU

BEFORE STARTS SUNDAY — FINISHES LATE TUESDAY OR WEDNESDAY

ONE DAY

NOW

TWO DAYS OF THE WEEK, RETURNED

50% G — 2 ~15 ups 200 15

FEWER STEPS SYSTEMS OF HAND-KEYING IMPORTED IN FIXES SHIPPED
PER TIMESHEET TOUCHED PER 200 SHEETS ONE MORNING IN WEEK ONE

Hand-keying figure derived from the operation’s own measured rate of 4—5 minutes per timesheet — the pace of its fastest
processors. Complex sheets ran 6—8 minutes.

raciLiTy Name: N WEEK ENDING: §/9
/ I never thought I could have every

LasT NAME: NN FIrsT NAME: N )

SHIFT MEAL MEAL SHIFT SUPERVISOR punCh ready to Zmport by Monday
LYY DATE | Iy out IN out Uk SIGNATURE

afternoon.

SUNDAY
MONDAY 8/3 | 0630 | 1200 | 1230 | 1200 | 9.5 | TN\— — PAYROLL PROCESSOR, WEEK THREE
TUESDAY 8/4
weonesoay | 8/5 | 0630 | 1200 | 1230 | 1700 | 9.5 | TN~ THE STEP THAT VANISHED
R | §/6 | 0700 | 1300 | 1330 | 1930 | 11.5 | TN\~ A person reading handwriting and typing
FRIDAY §/72 0900 | 1300 | 1330 | 1930 —~— it into a payroll system, several hundred
SATURDAY times a week. No spreadsheet could ever

have removed it.
** ALL TIME MUST BE RECORDED AS AM/PM OR IN MILITARY TIME. FACILITY SUPERVISOR SIGNATURE REQUIRED. **

What the AI reads: uneven handwriting, a corrected total, a
different hand on every sheet.
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05 — RUNNING THE DIAGNOSIS

EVERY SHIFT TELLS THREE STORIES
I

You can do this in two weeks with no vendor involved. Two

motions, in this order.

ORDER MATTERS

People first, flow second. The map
confirms what your team already told
you.

MOTION ONE

TALK TO THE PEOPLE HOLDING IT TOGETHER

Not a survey — conversations. Ask them to walk you
through yesterday. What did they touch by hand?
What do they double-check every time because
they’ve been burned? What spreadsheet exists that I'T
doesn’t know about?

Don’t ask what’s wrong; after years of normalization
nobody can answer that. You aren’t looking for
complaints. You're looking for adaptations.

c oY oY oY

MOTION TWO

MAP ONE PLACEMENT-TO-PAYROLL FLOW

Trace one placement type end to end. At each handoff
ask: where does this data live, who moves it forward,
and do the three stories agree here?

Every place a human re-keys, re-checks, or reconciles
is a crack. Score each one twice — by pain (hours,
weekend work, turnover in that seat) and by money
(payroll corrections, disputes, DSO, write-offs,
compliance exposure).

oY oY oY

~ ~ -

PLACEMENT ONBOARDING CREDENTIALING SCHEDULE

COACHING PROBLEM, OR BROKEN WORKFLOW?

7 ~ ~ o
TIME CAPTURE APPROVAL PAYROLL INVOICE

Coaching problems are variable and person-dependent — one person struggles, three others don't.

Workflow problems are uniform. When three good people have independently invented the same

workaround, that’s not three coaching conversations. That’s a system failure with three witnesses.

Don't ask your best people what’s wrong. Ask them to walk you through yesterday. The gap between what your

systems say they do and what they actually do is the map.

PRESSURE-TEST YOURSELF

[[] Can anyone answer “what’s our coverage right now?” at a glance — or does that launch a research project?

[C] When a schedule changes late, how many people have to know, and how do they find out?

[[] How many days pass between work performed and a clean, signed, billable record of it?

[] If your most tenured middle office person resigned tomorrow, what would break — and would you know why?

[[] When did someone below director level last tell you something in this layer was broken? If the answer is

“never,” that isn’t health. That’s silence.

RANK BY PAIN, THEN CHECK THE MONEY

Score every crack you find on both axes, then sort by
pain. In practice the two lists converge more often
than executives expect — the workflow costing your
people the most is usually the one quietly costing the
most margin, because both are made of the same
hours.

MACH 1 INTEGRATION AUGUST 2026

NO VENDOR REQUIRED

Both motions cost you conversations and a
whiteboard. If a vendor is running your diagnosis,
you're buying their map of your operation.
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06 — RELIEF IS THE SIGNAL

Once you can see the cracks, the question is where to start. 20/
Conventional wisdom says build the ROI model and start 0
where the return is cleanest. NOBODY ALMOST CRIES OVER A

TWO-PERCENT EFFICIENCY GAIN
Field experience says something else.

I Follow the relief. The numbers will meet you there.

In the deployment described earlier, the throughput gains THE SAME WEEK

were real. But the moment that mattered wasn’t on a Five weeks of backlogged expenses —

dashboard. work nobody expected to reach —
finally got cleared, because the

One payroll specialist — the only person who runs payroll timesheets were already done.

for an entire brand — went into a week already dreading it,
because her counterpart was out on PTO and she didn’t
know how the work would get done. By Tuesday morning
she called it the easiest week she’d had.

RANK BY PAIN FIRST

The ROI model will still be true. It will
just be confirming a decision instead of
making one.

A reaction that strong means you found work that was
genuinely crushing someone, invisibly, for years. And that
kind of buried, normalized, labor-soaked pain is exactly
where the economics are largest — because the suffering
and the opportunity are made of the same raw material:
hours, errors, and delay that everyone agreed to stop

counting.

WEEKS IN YEARS IN

FRESH RELIEF IS VISCERAL MATURE RELIEF IS INVISIBLE

People react out loud. They tell you it changed their You won'’t find tears. You'll find silence. The problem
job. Some of them are close to tears — not over a stops being a topic. Nobody says “this is amazing”
metric, over the realization that a task that had been anymore, because it’s just how the work happens now.
quietly grinding them down is no longer going to be The silence is how you’ll know, two years from now,
their life. that you fixed the right thing.

WHY THIS IS A LEADERSHIP QUESTION

She started the week dreading it.

Executives are trained to follow the return. In this layer, . _
following the suffering gets you to the same place faster — By Tuesday morning she called it
because the suffering is the return, expressed in a currency the eastest week she'd had.

b
your P&L doesn'’t track. — ON A COLLEAGUE’S PTO WEEK

It also puts your first win where your people can feel it,
which is the difference between an initiative that gains
momentum and one that has to be re-sold every quarter.

MACH 1 INTEGRATION - AUGUST 2026 10



PART THREE

SUSTAIN IT.

You don’t finish the middle office. Your operation keeps evolving
around it.

07 — ITERATION MEANS IT’S WORKING
08 — WHAT Al ACTUALLY DOES HERE

09 — A PARTNER, NOT A DEMO
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07 — ITERATION MEANS IT'S WORKING

There is no clean go-live in the middle office. Not because THE WEEK-ONE TRAP

the technology is immature, but because the problem is Judge the tool on week one and you'll
abandon exactly the deployments that

genuinely complex — a living interface of people, process,
were about to work.

and technology, different in every operation, evolving even
as you fix it.

Things break. Real documents confuse the parser. Real
workflows expose assumptions the demo never met. The
measure isn’t whether that happens — it will — but how
fast the loop closes.

That loop, running fast, is not a struggling implementation. It is the implementation.

TWO REAL LOOPS, FROM ONE DEPLOYMENT

THURSDAY, 2PM FRIDAY, BEFORE 7AM RESULT

7 issues and optimizations raised by  All 7 deployed to production. Nothing raised was dropped or

the client. Under eighteen hours. deferred.

45 MINUTES OF WATCHING WITHIN 2 DAYS THE POINT

Sat with one reviewer doing her All 8 shipped. None had been Nobody had complained. They had
actual job. Found 8 frictions. requested. adapted.

THE SECOND LOOP IS THE ONE THAT MATTERS. NOBODY ASKED FOR IT.

You will never “finish” the middle office. You aren’t buying a completed THE ADJACENT DOOR

project. You're building a capability — the muscle to keep The firm that fixed scheduling discovers
its people love the time-capture
capability they never shopped for. That’s

not scope creep — that’s the layer
clinical ends and payroll begins. Clarity first, or the showing you its shape.

finding the next crack and closing it. Ownership has to be
clarified: who owns scheduling, who owns approvals, where

implementation just digitizes the confusion.

MACH 1 INTEGRATION - AUGUST 2026 12
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08 — WHAT Al ACTUALLY DOES HERE

EVERY SHIFT TELLS THREE STORIES
I

Most of what gets said about Al in staffing is said about the

front office. This is what it looks like pointed at the

operational middle — from deployments, not demos.

THE ONE-LINE VERSION

Al is very good at acting on truth. It
cannot decide which of three conflicting
versions is true.

WHAT IT’S GENUINELY GOOD AT

Reading the mess.

Handwriting, inconsistent formats, dozens of versions
of the same document. Work that used to require a
human to interpret.

Volume without fatigue.

The two-hundredth document gets the same
attention as the first — which is not true of any
human at 4pm on a Tuesday.

Catching duplicates and drift.

The same timesheet emailed four times because
nobody replied. Quiet, constant, invisible waste.

Adapting to your operation.

The real unlock — the tool conforming to how the
work actually happens, rather than the reverse.

WHY ITERATION IS VIABLE NOW

WHERE IT STILL FALLS SHORT

Deciding what’s true.

When the schedule, the timesheet, and the signed record
disagree, Al processes the disagreement faster. It doesn’t
resolve it.

Judgment and exceptions.

On-call rules, multi-sheet edge cases, “this one is
different because.” Humans still own the review, and
should.

Fixing a broken process.

Point Al at a workflow nobody owns and you get a faster
broken workflow. Ownership clarity has to come first.

Working without operational truth.

If your three records live in disconnected systems, there’s
nothing coherent for Al to act on.

The reason a fix loop can run in days instead of quarters is that Al-assisted development has

collapsed the cost of adapting software to a specific operation. You used to conform to the tool,

because changing the tool took quarters. Now the tool can conform to the work. That is the real

unlock in this layer — less exciting than the headlines, and far more useful.

IF YOUR BOARD IS ASKING

The question “what are we doing with AI?” usually

produces a search for something visible. In this layer, the
better answer starts somewhere else: where are our people

spending hours on work a machine could read?

THE HONEST CAVEAT

Nothing here is a case for removing
people from this layer. The
deployments that work move humans
off transcription and onto judgment —
which is where they were valuable in the
first place.

That question has an answer in every staffing operation in

the country, it is measurable within two weeks, and it does

not require a strategy.

MACH 1 INTEGRATION AUGUST 2026
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09 — A PARTNER, NOT A DEMO

The Al boom guarantees a flood of tools pointed at this UL vy

industry, most of them demos in search of a problem. Your best evidence about a vendor isn't
the demo. It’s what they do in the two

Given the iteration, the interdependency, and the process days after something breaks.

work, the evaluation question changes. You're not choosing
the product with the best week-one demo. You're choosing
who you’ll be iterating with for years.

FIVE QUESTIONS THAT SEPARATE PARTNERS FROM DEMOS

“WALK ME THROUGH YOUR WORST DEPLOYMENT WEEK, AND “WHEN SOMETHING BREAKS IN WEEK TWO, WHAT’S YOUR FIX
WHAT YOU DID.” LOOP — AND HOW FAST?”

A demo has never had one. A partner has stories. Days is a partner. A quarterly release cycle is a product

you’ll abandon.
“WHAT’S ADJACENT TO THIS WORKFLOW, AND HOW DO YOU

MEET IT LATER?” “WHAT WILL THIS REQUIRE FROM OUR PROCESS AND OUR

A point solution ends at its own edges. A partner PEOPLE?”

understands the layer. A demo says “nothing — it just works.” A partner tells you
the truth: ownership clarity, process change, testing

“SHOW ME HOW THE PRODUCT CHANGED BECAUSE OF A volume you're not expecting.

CUSTOMER.”

Adaptability isn’t a feature claim. It’s a track record.

WHAT A GOOD ANSWER SOUNDS LIKE

Specific, dated, and slightly unflattering. A partner will tell you about the week it went badly, name

what broke, and tell you how long the fix took. A vendor will tell you their implementations go
smoothly. One of those is a description of software meeting reality; the other is a description of a
slide.

THE QUESTION UNDERNEATH ALL FIVE ASK THE REFERENCE, T0O
Every one of these is asking the same thing in a different Mot e o gy Al vt eddl gt
raise last month, and what happened to

register: when my operation turns out to be different from your 7
assumptions — and it will — what happens?

The answer determines whether you're buying a tool or

starting a relationship. In a layer this idiosyncratic, only

one of those survives contact.

MACH 1 INTEGRATION - AUGUST 2026 14
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EVERY SHIFT TELLS THREE STORIES

START HERE

Don'’t try to swallow the middle office in one gulp. Nobody
has. Start with one workflow — the one bleeding worst —

and let the fix teach you what comes next.

01 TALK TO THE PEOPLE HOLDING IT TOGETHER

TWO WEEKS

Steps one and two need no vendor, no
budget, and no procurement cycle. Just
conversations and a whiteboard.

The pain is normalized — nobody is going to raise it. The workarounds your team built are the

diagnosis.

02 MAP ONE PLACEMENT-TO-PAYROLL FLOW

Find where your three stories — scheduled, happened, signed — disagree. Someone is absorbing that

difference by hand, and margin is leaking with it.

FOLLOW THE RELIEF
03

Start where the suffering is deepest, not where the ROI slide is cleanest. The numbers follow the pain.

04 PICK ONE WORKFLOW AND GO

Expect iteration. Choose a partner who expects it too, and who already knows where your flow goes

next.

The work between placement and payroll isn’t glamorous. But it’s where your margin is hiding, it’s
where your people are quietly carrying more than anyone knows, and it’s the operational

Sfoundation every AI ambition you have will stand on.

WHAT TO EXPECT

THE FIRST NINETY DAYS

Something will break in week one — that is normal
and not a verdict. Expect process work you didn’t
budget for: ownership questions, handoff definitions,
people learning a new sequence. Expect the tool to
change shape around your operation. The
deployments that succeed are the ones where that was
the plan.

MACH 1 INTEGRATION - AUGUST 2026

WHAT NOT TO EXPECT

A FINISH LINE

Fixing one workflow makes the next one visible. That
is the layer working as designed, not scope creep.
Firms that treat it as a capability compound; firms
waiting for a finished product to buy stay exactly
where they are.
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ABOUT
WORKFORCE OPERATIONS,
FINALLY CONNECTED.
Mach 1 Integration is the operational layer between BUICTRROR
placement and payroll. We cut placement-to-payroll time, Healthcare and specialized staffing

. . R organizations running complex, multi-
recover margin on every shift, and help our clients land & ) g P
site, credential-bound operations.

more placements with the team they already have.

It does not replace your ATS or your payroll provider. It
connects the work in between — onboarding,
credentialing, scheduling, timekeeping, and billing

reconciliation.
REDUCTION IN FASTER PLACEMENT- CAPACITY, ZEROD
MANUAL DATA ENTRY TO-START CYCLES NEW HEADCOUNT

WANT HELP RUNNING THIS DIAGNOSIS?

We do working sessions where we map your placement-to-payroll flow with you and show you

where your three stories disagree. No obligation, no slide deck.

ABOUT THE AUTHOR GET IN TOUCH

Jed Rudd is CEO and co-founder of Mach 1 Integration. He came jed@machlintegration.com
to staffing technology from the exam room — clinician, then machlintegration.com
hospital and health system administrator, then operator inside a
healthcare staffing firm through a period of rapid growth, where
he saw how thin the technology underneath this layer really was.

He built Mach 1 for the customer he used to be.
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